GROSSMONT-CUYAMACA GCCCD VisioN AND MissION

CommuNITY CoLLEGE DISTRICT

Vision: Transforming lives through learning.

MissioN: Provide outstanding learning opportunities that prepare students to meet
community needs, promotes a global responsibility, and fosters opportunities for all.

Chancellor’s Cabinet Meeting
Confidential

Wednesday, January 17, 2024, 9:30 — 1:30 p.m.
Chancellor’s Conference Room

Members: Lynn Neault, Sahar Abushaban, Jessica Robinson, Denise Whisenhunt
Guests:  Sally Cox @ 10:30 a.m.
Absent: Linda Beam

TOPIC

1. Campus Safety Updates (Standing Item)

2. Board Docket Review

January 14, 2024 — Not Available

2024 Board Workshop Schedule

Board Assignments

Career Education Coordination & Special Project — Revisited (Sally Cox @ 10:30 a.m.)
o GCCCD District Workforce Catalyst Project

3. District Student and Employee Equity and Success Planning — Standing Item

4. Student & Institutional Success

Enrollment Report — Standing Item

o Spring 2024 — 2 Weeks Before Start of Term
Student Transfer Achievement Allocations
CCAP Program
Financial Aid

5. Business Services/Facilities

Future Bond Planning — Standing

o February 13, 2024, Board Presentation
Financial Aid Admin Allowances Funds
Facilities Use Request — Clarification

o Saturday, 2/24/24
Physical Plants Risk Assessment
Bookstore Implementation Status

6. Human Resources

Negotiations/Labor Relations Update — Standing Item
Interim Positions Update — Standing Item
Merit System Update — Standing Item



https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/01.january/01-17-24/Web%20Posting%20-%202024%20Board%20Workshops%20and%20Presentation.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/01.january/01-17-24/CABINET%20VERSION%20-%20Requests%20made%20to%20Chancellor%20by%20the%20Board.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/01.january/01-17-24/GCCCD%20District%20Workforce%20Catalyst%20Project.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/01.january/01-17-24/Spring%202024%20Enrollment%20Report-2%20Weeks%20Before.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/01.january/01-10-24/Student%20Transfer%20Achievement%20Allocations%20-%20Memo%2023-48%20AB928.pdf
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e EEO Plan Update
¢ Classified Senate Release Time/Stipend Revisited
¢ Onboarding/Off-boarding Protocols Revisited

o Off-boarding Checklist

7. Board Policies/Admin Procedures

8. Other
e MLK Parade — Debriefing
e A2MEND Annual Summit Sponsorship
o Sponsorship Levels

9. Upcoming Events
e 112" East County Honors Awards Gala @ Sycuan Casino
o Saturday, February 24, 2024 @ 5:00 p.m.
o Table of 10

10. Future Agenda Items
e Global Citizenship Alliance
o Program Information & Website

Next Regularly Scheduled Meeting of Chancellor’s Cabinet:

e Chancellor's Cabinet — Wednesday, January 31, 2024 — 8:30 — 12:30 p.m.



https://www.thesummits.info/general-8
https://globalcitizenshipalliance.org/about-us/global-citizenship/

